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CONG TY CP CAP NUGC NHON TRACH ~ CONG HOA XA HOI CHU NGHIA VIET NAM

PH CO PONG THUGNG NIEN 2010 Poc lap - Tu do - Hanh phiic
S3: 01/10/BC-HPQT-NTWA Bién Hoa, ngay 28 thdng 4 nam 2010
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI NAM 2009
VA KE HOACH NAM 2010

Cong ty C8 phin Cip nudc Nhon Trach dudc thanh 1ap theo gidy
chiing nhan ding ky kinh doanh s6 4703000498 ngay 14/02/2008, thay d6i lan
1 ngay 10/11/2008 do Phong Bing ky kinh doanh thudc S K& hoach & Pau
tv Tinh Pdng Nai cdp véi von Diéu 1& 1a 30 ty dong dugc chia thanh
3.000.000 ¢8 phin, ménh gid 1 ¢d phin1a 10.000 dong.

Nganh nghé kinh doanh ctia Cong ty la khai thic, loc nu6c phuc vu
sinh hoat d6 thi, phuc vu cong nghiép; phan phdi nudc sach; xay dung cong
trinh dudng 6ng cip thodt nudc, xdy dung Tram bom, ldp dat 6ng cdp nudc,
thodt nudc; dich vu tu van: theo ddi, gidm sdt thi cong.

Sau day 12 bdo cdo két qua hoat dong cia Hoi dong Quén tri trong
nam 2009:

I) C¢ cau von diéu 1é ciia Cong ty C6 phan CAp nude Nhon Trach khong
thay d6i so véi nim 2008, cu thé:

S& cd phan sé hitu | Ty 1é gép
* Co phdan Nha nudc :
- Céng ty TNHH mot thanh vién Xay dung 1.573.121 52,44%
Cap nudc Pong Nai
* C6 phdn phdt hanh ra ngoai :
- C8 phan cho nha dau tu chié€n lugc : 294.000 9,8%
Gom :
+ Cong ty C6 phan nudc, Moi trudng 29.400 0,98%
va Ha ting k¥ thuat Sai Gon
+ Cong ty TNHH - PTP 61.660 2%
+ Cong ty TNHH 1TV Tin Nghia 114.740 3,82%
+ Cong ty TNHH Nguyén Hoang 44.100 1,47%
+ Cong ty C3 phin Bach Diing 4 44.100 1,47%
- C8 phin cho CPCS Cong ty C§ phan Cip 60.000 2%
nudc Nhon Trach
- C8 phan wu ddi cho ngudi lao dong trong 35.900 1,2%
Cong ty C8 phan Cap nudc Nhon Trach
- C& phan ban ddu gid cong khai bén ngoai 1.036.979 34,56%
Téng cong 3.000.000 100%
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IT) Panh gia tinh hinh hoat djng kinh doanh ctia Céng ty trong nim 2009:

Trong nam 2009: Cong ty da hoan thanh vugt mitc k& hoach sin xuit
kinh doanh. Cu thé mdt s& chi tiéu chinh da dudc ki€m todn, nhu sau:

- Doanh thu: 56.512.189.453 déng, dat 112,8% so vdi nam 2008, dat
124% so vGi k& hoach nim.

- Ldi nhuén trude thu€: 10.979.907.342 dong, dat 133% so v6i nim 2008,
dat 151% so vé6i k& hoach nam.

- Lgi nhudn sau thu€: 9.058.423.559 dong, dat 152% so v6i nim 2008,
dat 151% so véi k& hoach nim.

- Ty suat LNST/VDL: 30,19%, dat 152% so véi nim 2008, dat 151%
so v&i k€& hoach nam.

Ho6i dong Quén tri Cong ty ddnh gid cao cdc déng gép cla tip thé
CB.CNV cho Cong ty, trong thdi gian qua. Hy vong trong nim 2010 toan thé
CB.CNV s& c6 nhi€u déng gép hon nita trong bdi canh kinh t& dang tirng budc
h6i phuc. Tuy nhién Ban Diéu hanh ctia Coéng ty con mdt sd céc cong viée
can phdi tap trung cao d6 méi hoan thanh nhu: Hop ddng thué dat; cung cip
nudc trude mat cho cdc khu vye thi€u nude nhu k& hoach da dugc thdng nhat
tai cac ky hop.

III) Hoat dong ciia H$i dong Quan tri trong nim 2009:

Hoi ddng Qudn tri cia Cong ty gdbm 5 thanh vién, trong d6 c6 2 thanh
vién lam viéc trong Cong ty va 3 thanh vién ki€m nhiém.

Trong nam 2009, Hoi déng Quén tri da 8 chitc 4 phién hop thudng ky
va 1 phién hop bat thudng. T4t cd cdc phién hop déu cé sy tham gia cla
Trudng Ban Ki€m so4t clia Cong ty, ddm bdo diing quy dinh clia diéu 1& Cong
ty. Noi dung cudc hop 1a tip trung vao viéc kiém tra, ddnh gia theo ddi hoat
dong cia Cong ty, phé duyét cdc cdng trinh, du 4n dau tu, cdi tao va phat
tri€n, gidi quy&t mdt s6 cdc van dé cla Cong ty thudc thim quyén cia HPQT.

Trong nam 2009, HDQT da phdt hanh 43 cong van, 8 Nghi quyét va 7
Quyét dinh. P hoan thanh t§ chitfc Pai hoi déng c¢6 dong thudng nién nim
2009 ngay 17/4/2009. Pinh huéng phat trién theo huéng c6 1¢i cho Cong ty va
cd dong, ddm bao an sinh x hdi. TS chifc luta chon thdi di€m thuc hién ding
ky giao dich trén san UPCoM theo quy dinh ciia Luat Ching khoan.

Hoi déng Qudn tri da thuc hién t6t cong viéc gidm sat, kiém tra cic
hoat dong ctia Ban Gidm ddc trong qué trinh di€u hanh sdn xuit kinh doanh
ctia Cong ty.

IV) Thi lao cia Hoi dong Quan tri va Ban Ki€m soat (dugc thdng qua tai
Pai hoi C8 dong ngay 17/4/2009):

- Thd lao ctia Hdi ddng Quan tri nhu sau: Téng cdng 120.900.000d.

Trong dé:

+ Chu tich HPQT: 31,500.000 dong/nim
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+ Phé Chii tich HPQT: 26.400.000 dong/nim

+ Thanh vién HPQT: 21.000.000 dong/nim x 3 ngudi
- Tha lao cia Ban Kiém sodt: Téng cong 43.200.000 dong. Trong d6:
+ Trudng Ban Ki€m soit: 21.000.000 déng/nim

+ Thanh vién Ban Ki€m sodt: 11.100.000 d6ng/nim x 2 ngudi

Tong cong: 164.100.000 ddng/nim 2009 (bao gdm ci thu€ thu nhap c4
nhan 10%).

V) K& hoach hoat dong nam 2010:

- Hoan thanh viéc thyc hién luu ky tdp trung va thyc hién giao dich
UPCoM, nhdam ddm bdo ding véi quy dinh cia Nha nudc, thuin 1gi va an
toan cho ¢ déng trong qud trinh thyc hién giao dich ¢8 phiéu.

- Cling véi don vi Tu van (ORS) hoan thanh phuong 4n phét hanh ¢d
phi€u ting von diéu 1&, t¥ 30 ty 1én 50 ty ddng, phudng 4n sit dung von thu
dudc sao cho ¢6 hiéu qud cao nhat.

- Duy tri, thyc hién day dd cdc cudc hop thudng ky theo diéu 1& quy
dinh (1 quy hop t3i thi€u 1 1dn), ddng thdi nang cao chit lugng cudc hop, thuc
hién t6t viéc gidm sdt k&t qud sin xudt kinh doanh va xay dung chi€n lugc
ngdn han cho phi hop vdi thuc t&.

- Pinh huéng cho Cong ty giit vitng va 6n dinh sdn xuit; ting cudng
cong tdc dich vu; d€ nang cao doanh thu va 1¢i nhuin, dau tv va phét trién
khach hang pht hgp, ddm bdo kinh doanh c6 1ai, phan dau dat dudc chi tiéu
k& hoach nim 2010.

- Gidm sdt viéc thuc hién cung c4p thong tin trén phu’dng tién thong tin
dai ching, ddm bdo tinh minh bach, cong khai theo yéu cau cilia Uy Ban
Chitng khodn Nha nudc.

- Chi dao, gidm sat thuc hién k€ hoach dau tv xay dung, sin xuit kinh
doanh va cdc chi tiéu dugc Pai hdi dong c6 dong thong qua, duge Pai hoi ty
quyén thyc hién va diéu 1& quy dinh.

- Giit nguyén muc thil lao hang thdng ctia Ho6i dong Qudn tri va Ban
Kiém so4t theo Nghi quyét ctia Pai hoi déng c8 dong thudng nién 2009.

Trén day 1a bdo cdo tOng thé clia Hoi ddng Quén tri va s& ¢6 ndi dung
chi ti€t cu thé trong cdc tJ trinh. Kinh mong Pai hoi ddng ¢ dong xem xét va
gopy.

Trén trong cdm on.
Noi nhin :

- PHBCDTN 2010;
- Hbi déng thanh vién;
- Thanh vién HDQT;

- Trudng Ban Kiém sodt;
- Luu.
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